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: inutes

Present:
Messrs: TLanger, SA-L (Chairmean)
Traden, A-Tr
Russell,A-R
viatthews, A-D {for lx. Dunn)
Evans, OCL (Zxecutive Secretary}
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1. Schedule of Meatings

The Chairmen proposed that the Committse adopt
& schedule of regular nmeetings.

ACTION: The Commltitce voted unanimously to meet on the
first Tuesday of every wonth at 4:30 P, W

2, PRy-Laws

The Chairaen subaltted ror discussion u sencdule
of proposed Ty-Laws Tor Lhe Committee.

ACTIO:: The Counlttee voted unanliously to udont the
propesed scehedule which is atiuched hereto us Appondix A.

3. Appoiutment ol Exccutive Secrebary

The Shairman explained thuat in previous conversge
ticn with meabers of the Commitice he had ascertzined that
the nomination of ir. Allan fvans as Zxecutive occretary
would be ugreeable L5 them, Since that tiee, YWr. .vals
had heen desipnated to succeed Jr. Yent as Actine Dirsector
o’ the Office of Intellirence Coordination and Tiuison.
Although Itr. Iivans would act as Yxecutive Seerstury in the
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present session, It would be ncecessary soon to designute
some other person as permanent incumbent of ine position.
The Committee agreed to defer action.

AT J

4. Progress of the Plan lor Orpsnizotion of Intellirence
Fesearch

The Chairman reported In peneral terms on progress
in the implementstion of the new iIntellipence orpganization
for the Department. The basie problem was to coordinuals
the Interests of the Geographlc 0ffices and of cthsr c¢le-
ments in the Department. WwWhilz the alleocatlon of lesearch
divisions to the Ceographic 0ffices toolr care of ong nart
of tihe problem, there remalned the complex task of sifeci-
ing Departmental integretion. A survey, however, had re-
vealed that favorable and cooveratlive understanding existed
in all offices as a basis for Intepgrating coordinution.

In detall, the intellirence staffs had completed functilonal
descriptions for structural charts, and were now at work

on the final stapge of allocuting positions snd persomnel

to all paris of the new organization. The Chairman
emphasized the importance of reascornizing thuat the plan

1s desipgned to furnish Intelligence services to ull purts
of the Departnent and to other ugencles, and hwe stressecd
the need to develop relations with the Natlonal Intellijence
Aunthority 1n a manner to meeit the Deparitmentss interents
and responsibilities Durinyg the brisf discusslon [r.
Braden snole at“onrlv of the necesslty for efiective )
participation in the i‘ntional Intellipouce procedures.

S5+ 3uhcommitiec on Progrzme snd Priorities.

M:e Chairuwan submitted for discussion a _drali
Airective esteblishing 2 Subccwdltiee on Mroqruus and
Priorities, with Hy-Taws Lor its operatlion. Lir. !ualtheus
surpested that Offices wmisht profitably send Ltwo .rupro-
sentatives euch, but the Comuibttee amreed that, bo keep
down numbers and to encourage iInlilative and conridence
in the mensbers, each Office should, cs originaslly nlanned,
send only one representubive.

ACTION: The Committes voited unanimously to approve the

proposed texi as ACI Directive lTo. L. The text is attuched
hereto.

ASSIFIED

aenppoowYy e

R e




“HEPRODUCED AT THE RATIONAL ARCHIVES

v 1\%&\'&%% E“ s INT 665 /3

6. Special Securlty Provislons for Intellipence Staff

. The Chalrman explained that special security
requlations appropriate to an intellipence operabion
were belng prepured for cireulstion. There remained,
howsver, the problem of publication, public speaking,
and teachingy by members of the Intellipence resesarch
staff’, for the control of whieh no adequate machinery
exlisted., The Conmittee apreed that for full security
of Intelligence sources, for the prevention of undue
administrative burdens, and to prevent misuse of workling
time, such activities should be disapproved.

ACTION: The Commitiee voted unanimously thut wembera of
the intelllponce resesrch staff should nelther publilsh
papers nor dsliver speeches on subjects in the filelds of
current politics or International relations, and sihrould
not undertake teachlng worik In leisure time. Ifxeeptions
could be authorlzed by Office Chiefs, but only under
speclal clrcumstances. .

7. Attachment of 1ilitary Personnel to Consulsates.

The Chairman submitted for discussion a
correspondence which had been proceseding since bofore
his incumbency between his office and the Var and Mavy
Departments on a vropossl from those Departuents for
the appointment of military and naval wmersonnel to cerbuin
consulates.

ACTION: Thne Committee voted unanlmously that tuls uumtior

was one which should sppropriately be refarred to the .

Sceretaryts Stofl Comlitee.

VERIFIED:

Execu%;vé éecretary
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